
 

 

Denton County Behavioral Health Leadership Team 
September 28, 2017 
8:00 a.m. – 9:30 a.m. 

United Way of Denton County (1314 Teasley Ln, Denton, TX 76201) 
Agenda 

 
I. Welcome      T. McKinney    2 min.  

   
II. Consideration of July Meeting Minutes   T. McKinney   2 min. 

(approval) (attached) 
 

III. Bylaw Amendments (attached)   T. McKinney   5 min. 
 

IV. Community Health Summit    M. Richardson   25 min.  
 

V. Legislative Advocacy/MMHPI Excel & Engage G. Henderson/S. Redwine 10 min. 
 

VI. Public Relations     L. Howell/S. Redwine  5 min.  
• Speakers Bureau Updates 
 

VII. Veterans Initiatives     G. Henderson   10 min.   
• TV+FA Phase I 
•  TV+FA Phase IIB  
•  

VIII. Workgroup Reports(attached)   Workgroups   20 min.  
• Veterans - Colonel Chris Martin 
• Jail Diversion -  Dr. Teresa McKinney 
• Child and Family Systems - Dr. Lisa Elliott & Laura Prillwitz 
• Community Conversation – Elizabeth Ferring 
• Mental Health Court - Tami Russell 
•  

IX. New Business      T. McKinney 
   

X. Public Comments  
 

XI. Adjourn       T. McKinney  
 

Next Meeting: November 16, 2017 @ 8:00 a.m. 
United Way of Denton County 

 
 



















Comprehensive behavioral health services for 
every person in Denton County. 

A collective impact initiative supported by:









COLLABORATIVE STRUCTURE
Co-Chairs/ Director (2)

WORK GROUPS

State and Federal 
Legislatures 

(1-3)

Denton County 
Commissioners 

Court

(3-5)

Municipal 
(Denton, Lewisville, 

Corinth)

(3-6)

Small Cities/Towns 
Coalition

(1-2)

DENTON COUNTY BEHAVIORAL HEALTH LEADERSHIP TEAM
serves as the County oversight committee (1)

16 - 36 Total Members

Individuals may 
serve on multiple 

work groups

Jail Diversion
Crisis System
/ Sequential 

Intercept 

Child & Family
Systems

ISDs, Multiagency, 
JJ Diversion

Mental Health 
Court

Develop
Program

Crisis / Detention  
/ Commitment

Inpatient / Crisis Stab
/ Crisis Teams

Workforce
Development

Focused Initiatives

Integrated Care
Medical

Behavioral Across 
Complexity

End User
Community 

Conversations

Veterans
Crisis Intervention

Mental Health
Reintegration

Health Systems 
Hospitals, MHMR, 

Health Department

(3-7)

Health Funders
Insurance 
Providers

(1-2)

Human Systems
ISDs, Higher Ed., 

Law Enforcement, 
Housing, WATCH

(4-10)

United Way of 
Denton County

(1)

1 – Chartered by political entities, formal reporting, accountability
2 – Transition from voluntary Co-Chairs to professional staff position developed between Denton County Health Department and United Way of Denton County

Community Case 
Management

High Utilizer and 
QI Data Sharing

Work groups will 
involve broader 
range of Change 

Agents

Amended  9/07/17





SB292: Jail Diversion

• Goal to reduce recidivism, arrest, and incarceration among individuals 
with mental illness and/or address total waiting time for forensic 
commitment of persons with mental illness to a state hospital.

• FY 2018=$12.5M to counties with a population greater than 250K.
• FY2019=$25M for any county, with 20% of the funds dedicated to 

counties with a population less than 250K.
• Must be collaborative between county, LMHA, and hospital district
• 100% match, not from state or county dollars



SB292: Jail Diversion

Potential Uses:
• Continue jail diversion
• Establish jail diversion
• Alternative to competency restoration in state hospital (in-patient, out-patient, jail based 

care)
• Assertive Community Treatment (ACT) or Forensic Assertive Community Treatment (FACT) 

with outreach component
• Intensive MH services and substance abuse treatment not readily available in community
• Continuity of care services for an individual being released from a state hospital
• Interdisciplinary rapid response team to reduce LE involvement with MH emergencies
• Local community hospitals, crisis, respite, or residential beds.



HB13: Collaborative Community Mental Health Program

• Goal to provide $30M for community mental health programs that 
provide services and treatment to individuals experiencing mental illness.

• Can apply for multiple under this grant
• FY 2018: $10M
• FY 2019: $20 M
• 50% of funds designated to counties with population less than 250K
• Applicant can be any agency, state, non-profit, with a letter of support 

from LMHA with the recommendation that any application should look to 
collaborative efforts

• Match 100% dollars and in-kind as long as not state/federal dollars



HB13: Collaborative Community Mental Health Program

Potential uses should align with state strategic plan and can 
include:

• School based services for children and adolescents
• Evidence based treatment for children with high needs 

(foster children)
• 1st episode psychosis treatment capacity
• Establish mental health jail diversion program
• Any community mental health program that will address gaps 

in MH services and treatment in local community









Behavioral Health in Denton County

Next Meeting Date: 
November 16, 2017

8:00 a.m.
United Way of Denton County
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