VI.

VII.

VIII.

DENTON COUNTY

== WORKFORCE SUCCESS

LEAD

ERSHIP TEAM

Thursday, September 14", 2023 | 4:00 pm- 5:00 pm
Hybrid Meeting

Welcome & Approval of Minutes

Introductions

City of Denton Business Survey
Target Occupation List for North Central Texas

Backbone Support Updates

e Child Care
e Economic Mobility
e VITA

Leadership Team Updates
e DCHLT
e DCBHLT

Public Comment

New Business

Adjourn

Upcoming Events & Dates:

Sep. 15t : Lewisville Kickoff Breakfast at Hilton Garden Inn Lewisville (8:00am-9:30am)

Agenda

Bob Troyer- COL

Christina Davis- COD
Jacob Jimenez- WSNCT
Shelby Redondo- UWDC

Shelby Redondo- UWDC
Teddy Yan- UWDC

Olivia Mata Williams- UWDC
Shanan Spencer-UWDC

Bob Troyer- COL

Bob Troyer- COL

Bob Troyer- COL

Sep. 15t : Denton County Homelessness Coalition Service Provider Award Nominations
Sep. 16" : Recovery in the Park at Denton County Administrative Building (11:00 am-2:00pm)
Sep. 18,20, 25, and 27" : Virtual VITA Trainings (5:00pm-8:00pm)

Next Meeting Date:
Thursday, October 12", 2023 | 4:00 p.m. to 5:00 p.m. | Hybrid Meeting

Way

Denton County
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Denton County Workforce Success Leadership Team
4:00 pm Friday
August 10t 2023
In Person Meeting

Welcome and Introductions
Councilmember Troyer called the meeting to order at 4:05 pm. Due to not having quorum meeting minutes were

not approved and will be brought back to the group in September’s meeting.

Mr. Chapline with Deloitte introduces himself. He interned at United Way of Denton County under advocacy and
is looking forward to getting involved with the leadership team.

Networking Activity
This activity was led by Scott with IFI training.

Workgroup Updates

Child Care

Ms. Redondo states that the Family Child Care Network is sitting at 102 members. The team is still recruiting via
cold calls and social media updates. The workgroup is planning an event with MHMR Tarrant County. MHMR
Tarrant County has multiple programs for teens and parents. Their funding covers Denton County. This event will
be a demo parent café to show case managers what they can bring back to their clients.

Economic Mobility
Ms. Redondo states that because of the two-week turnaround between leadership team meetings this group did
not have a chance to meet but will set a date for September.

Leadership Team Updates

Homelessness

Ms. Adams updates the group on behalf of Ms. Williams. Ms. Adams shares that the homelessness initiatives
team is going out to do Point In Time (PIT) count results to the community. She also shares that the Senior Rental
Assistance program is moving along rapidly and they have assisted 35 unduplicated seniors with 292 months of
gap rental assistance totaling under $25,000. The Mortgage Assistance program closed at the beginning of this
month expending $145,000. The Barriers Fund has expended $80,000 on 109 households and has $13,000
remaining for City of Lewisville residents. UWDC hosted the first Collective Community Onboarding with 35 non-
profit staff members in attendance from 14 different agencies across Denton County.

Behavioral Health
Ms. Spencer states that the leadership team has no updates. A few community members have a meeting
scheduled to work with Dr. Stucky and staff around behavioral health.

Backbone Support Updates
Ms. Redondo shares with the group a grant opportunity with AARP. The grant’s purpose is to help senior 50 and
older gain new skills to increase their income. She shares this would be a collaborative grant.
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Public Comments

Ms. Redondo reminds the group that United Way of Denton County’s campaign kickoff breakfasts are just
around the corner. Councilmember Troyer shares that City of Lewisville is hosting a Western Day weekend on
September 16™.

New Business
None

Adjourn

Ling Jernyg
Dr. Ling Hwey Jeng
Secretary of DCWSLT
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